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1. Introduction 


Norway has a high level of participation in physical activity and sports club membership 
 throughout numerous segments of the population.  The Nordic country witnessed an explosion of 
 participation in physical activity between 2001-2007 adding to an already heavily active 


population (Green, Thurston, Vaage, & Roberts, 2015). While the primary growth in activity 
 among 16-19-year-olds nearly doubled in participation rates, the survey conducted revealed that 
 only 8% of the population between 16-79-year-olds did not participate in any physical activity 
 (Green, Thurston, Vaage, & Roberts, 2015).   


Norway also has a significant participation in higher education.  According to Statistics 
 Norway, 35.3% of the population has attained some form of higher education.  This has been a 
 relatively stable percentage since a massive growth began in the 1970’s.  Today’s current rates 
 are a 25-percentage point increase from the 1970’s (Statistics Norway, 2021). 


The institutions of higher education, as well as sports and physical activity, encapsulate a 
 significant portion of the Norwegian population’s time and focus.  Therefore, it begs the question 
 as to how they are related, if at all.  This research seeks to explore the relationship between 
 sports and higher education in Norway by understanding what the relationship is, why it exists, 
 and how they impact one another.  


1.1. Rationale 


Sports plays a central role in most people’s lives in one way or another.  To some it is 
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recreation, to others it may be a profession, and to many it may be a tool for personal 


development.  Considering Norway’s extensive degree of engagement with higher education and 
 sports, I am motivated to understand how higher education addresses sports and how sports 
 influence higher education.   


Sports and its many facets have become mainstream subject areas within higher 
 education curriculum throughout the world.  Within academia, sports tend to be studied and 
 taught through the lenses of physiology, sociology, business, and medicine.  There is no shortage 
 of academic work examining human performance, sports injuries, and the impact of sports on 
 human development.  


As will be presented in Chapter 2, much of the research being done surrounding sports 
 and higher education emanates from the United States where the collegiate sports model 
 consumes much of the spotlight.  This professionalized form of sports as entertainment is 
 embedded within and among U.S. higher education institutions.  This model generates and 
 consumes massive amounts of funding as shown by the National Collegiate Athletic 
 Association’s report from September 2020 that, in 2019 their member institutions reported 
 revenue of $18.9 billion (NCAA N. C., 2020).  This provides a strong rationale for why it is 
 important to investigate the entire realm of sports in higher education.  The professionalized U.S. 


collegiate sports model consumes most of the oxygen within the sports and higher education 
discussion.  This leads to little analysis being done concerning the role of sports within higher 
education beyond professionalized forms of competition.  Specifically in the Norwegian context 
it appears that little analysis has been done in understanding how and why sports resides within 
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 higher education.   


1.2. Research Aim and Research Questions 


This research seeks to fill a gap in the research around sports and higher education in 
 Norway by investigating what makes the relationship between these two what it is.  This will 
 include an examination from the perspective of higher education actors within sports academia in 
 Norway, as well as from the perspective of representatives of the Norwegian sports community.  


Areas of exploration will include the understanding of how sports is organized in and around 
 higher education in Norway and the alignment of higher education’s primary purposes with 
 sports.  Utilizing the primary purposes of higher education as my starting point, the research will 
 explore funding, student choice, and organizational strategies as they relate to sports.  


Within specific disciplines we see an obvious linkage of sports within higher education 
 through specific curriculum aimed at the sports community.  One specific example of this 
 includes the Norwegian University of Science and Technology (NTNU).  NTNU offers degree 
 programs and conducts research in sports science as well as physical education and sports within 
 the department of sociology and political science. Meanwhile, in southern Norway at the 


University of Agder (UiA), sports-related courses are offered within a specific faculty for health 
 and sports science.  There is little analysis of the relationship between Norwegian higher 


education and Norwegian sports that examines why and how these institutions have organized 
their sports offering so differently.  Similarly, one can find a load of research within the sciences 
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aimed at sports performance or medicine, or leadership curriculum aimed at teaching sports and 
 coaching.  A simple Google Scholar search of the former produces over a million examples, and 
 the latter produces over 400,000.  Similarly, there is no shortage of material from higher 


education examining sports and its role in society, medicine, business and even government.  


Using a similar snapshot through Google Scholar we see nearly half a million hits when 


searching “sports” and “higher education”.  However, the reasons why higher education takes on 
 this role and the way sports impacts how higher education interacts with it, is seemingly non-
 existent in Norway.   


When completed, my goal is that I will have developed a clearer picture of a few key 
 components of the relationship between higher education and sports.  First, I want to establish a 
 means by which to view and discuss the various ways in which sports and higher education 
 institutions are formally organized.   Not all purposes of higher education are the same, and not 
 all sports and their various levels of competitiveness are the same. 


Secondly, I seek to gain an understanding of how higher education views its role towards 
 sports, and how representatives of sports view higher education’s role toward sports within the 
 Norwegian context.  I want to examine what they may be gaining from one another, how they are 
 potentially doing each other harm, and to what degree are they potentially cooperating. 


This research will be guided by the following research questions: 


1.  What are the primary purposes of higher education? 
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2.  How is the position of sports in Norway perceived by various higher education actors, 
 including sports university colleges? 


3.  How does the position of sports in higher education relate to the understandings of the 
 purposes of higher education?   


I will base my theoretical framework on Johan Olsen’s four visions of the university which 
 will be explained in chapter three.  I have chosen a qualitative approach for my methodology, basing 
 the process on the Interactive Model of Research Design as described by Maxwell, which I will 
 cover in chapter four.   


1.3.  Thesis outline 


Chapter two will review the literature providing an overview that covers the purposes of 
 higher education, college sports in America, and the role of sports in society.   


Chapter three will provide the background for my theoretical framework, emphasizing 
 the work of Johan Olsen as well as applications of his work by Gornitzka and Maassen.   


Chapter four will explain the choice of a qualitative methodology as well as a description 
 of the Interactive Model of Research Design. 


Chapter five will provide the results of the interviews conducted within the framework of 
 the posed research questions.   


Chapter six provides the conclusions of my research and pathways for further research.   
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2.  Literature Review 


Understanding how higher education stakeholders perceive sports and how sports’ role in 
 higher education relate to the overall purposes of higher education, requires a broader analysis of 
 the literature in three specific areas. First, I will dive into the literature surrounding the purposes 
 of higher education.  Secondly, I will explore research relating to sports within higher education.  


Much of this literature stems from the U.S. collegiate sports model because it has a vast and 
 unique national system that, while controversial in many academic circles, has resulted in 
 significant analysis.  Finally, I will examine research on topics related to the role of sports in 
 society.   


2.1.  The Purposes of Higher Education 


Arguably the heaviest of hitters in the higher education literature surrounding the 


purposes of higher education is Manuel Castells (2001), particularly his work on Universities as 
 dynamic systems of contradictory functions.  He presents the universities’ purposes based on four 
 functions with variations existing between countries, historical context, and specificity of the 
 university in question.  The four functions he describes are generation and dissemination of 
 ideology, formation of the dominant elites in that society, production and application of knowledge 
 and training the skilled labor force.   


Castells argued that, while the modern university carries an ideology of being ideology-
free, the historical influence of universities serving as an incubator and disseminator of ideology 



(11)10 


carries over to today’s institutions. He references Touraine’s contention that the university is 
 influenced by and amplifies ideological struggles in society, encapsulating both radical and 
 conservative ideologies (Castells, 2001).  


Castells explains that the selection of societal elites through the establishment of 
 networks, socialization, and codes that separate elites from the rest of society is a mechanism 
 that has always existed in universities (p. 207).  He cites Oxford and Cambridge, U.S. Ivy 
 League universities, and the University of Moscow as examples of institutions that create their 
 own elite selection process within their own cultural and historical context.   


The generation of new knowledge, Castells argues, is the most obvious function to us 
 today, but is a relatively new phenomena that political institutions and businesses began to 
 recognize only during the information age (2001).  While Europe was slower to acknowledge 
 universities role as a knowledge creator, the U.S. higher education system embraced the idea and 
 popularized it, particularly in the years following World War II, but only as an add-on feature to 
 another key purpose of higher education in the ‘professional university’.   


The professional university focuses on the training of a skilled labor force.  Castells 
points out that this is not a new purpose, providing examples of the early church-related 
universities, the Napoleonic model, as well as examples from Asia.  It was however the 
formation of the Land Grant universities in the U.S. that provided the best environment for 
professional universities to establish themselves, leading to a spreading of the concept (Castells, 
2001).  However, with the flourishment of professional universities, particularly in the west, 
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higher education has become a social need leading to the massification of higher education and 
 eventually a ‘warehouse’ of ‘restive youth’.  Here, he implies that the university has become a 
 place to store an overflooded labor market (Castells, 2001).   


The key points Castells make here, is that all these functions take place within the 
 university simultaneously, although not always with equal emphasis and at the peril of 
 potentially contradicting each other (Castells, 2001).  This is difficult for policy makers to 
 understand, as they push to capitalize on the university as an economic engine by establishing 
 specialized universities but fail to remember or even realize these functions are often conflicting 
 making it impossible for all of them to succeed simultaneously.  Ultimately, the university will 
 continue to try and execute all the functions, sometimes to the detriment of the policy makers 
 original intent.     


Martin Trow addressed a component of the contradictions that Castells amplifies, in 
 analyzing what Trow coined the ‘Public’ and ‘Private’ lives of higher education.  Trow describes 
 the private life of universities as the internal and often informal relationships that occur within 
 the university walls characterized by what is being “discussed in the classrooms, the libraries, 
 the laboratories…. the moment-by-moment, day-to-day activities…” (Trow, 1975, p. 113).  He 
 describes the public life as all the decisions that are made, affecting the university by parties 
 other than teachers and students.  This includes policy makers, governments organizations, and 
 even public discourse.      


Trow digs further by highlighting the challenges that the U.S. higher education system 
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faces, as it moves toward universal access, expands to accommodate greater societal demands, 
 and subsequently requires more funding to meet those demands (Trow, 1975). All these factors 
 inevitably require, as Trow points out, a greater desire for scrutiny and influence by 


governmental authorities to ensure efficiency.   


This desire for accountability ultimately leads to an excessive reliance on quantitative 
 steering, that undermines the larger and more important results of the university experience, 
 which ‘increases the tolerance of citizens for unpopular political views and decreases the racial 
 cowardice and bigotry…’ (Trow, 1975, p. 118).  He posits, that if higher education has had this 
 impact, then it far outweighs any presumed economic benefits.  Without more confidence in the 
 measurement of such difficult concepts, Trow argues that we are taking a great risk in applying 
 effectuations that could potentially damage or make obsolete these critical strides in society.  


Trow summarizes by admitting that he has not presented a cure for the public versus 
 private dilemma, but instead pinpoints a series of questions to guide future research.  He asks if 
 state steering is inevitable if costs are rising, if public management is a negative force on 
 diversity in higher education institutions, and if so, can they develop tools that instead protect 
 that diversity.  


Johan Olsen takes up the questions Trow posed in his discussion concerning institutional 
dynamics of the European university. He describes four visions of the university, as they are 
governed by internal and external factors: and as their actors having conflicting or shared norms 
(Olsen, 2005, pp. 7-13).   He paints a picture that separates the idea of the university as an 
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institution and the university as an instrument to fulfill other actor’s objectives.  He specifically 
 describes the university as a self-governing community of scholars, as an instrument for national 
 political agendas, as a representative democracy, and as a service enterprise embedded in the 
 markets (Olsen, 2005).   


Gornitzka and Maassen analysed the steering approaches of several northern European 
 countries including Norway.  They did so through the lens of Olsen’s four models, which he 
 described as the sovereign state, the institutional state, the corporate-pluralist state, and the state 
 supermarket model (Gornitzka & Maasen, 2000).  They conclude that Norway’s reforms from 
 the 1980’s and 1990’s resulted in a mixed steering approach of the sovereign model regarding 
 Norway’s colleges, the institutional model regarding the universities and the supermarket model 
 (Gornitzka & Maasen, 2000).  They highlight that while these reforms resulted in a greater 
 degree of autonomy from the government, the metrics imposed by government concerning this 
 autonomy make it questionable that this was intended by the reforms (p. 284).  This argument 
 highlights the truth in Castell’s position concerning conflicting purposes and leads us to Kerr’s 
 explanation of how to manage such a chaotic enterprise.  


Kerr, in describing the American university of today through his experience as a former 
 university president, coined the description The Multiversity.  


“A university anywhere can aim no higher than to be as British as possible for the sake 
 of the undergraduates, as German as possible for the sake of the graduates and 


research personnel, as American as possible for the sake of the public at large-and as 
confused as possible for the sake of the preservation of the whole uneasy balance” 
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 (Kerr, 1963, p. 14).   


Kerr describes the university environment from the perspective of numerous stakeholders, 
 revealing that the American institution has evolved to serve the needs of virtually all of society.  This 
 leaves one to wonder if it has any clear distinct purpose.  His view shows us how the various actors 
 interact with each other and describes the presidential role as that of a mediator among all 


stakeholders.  Yet, for all the wide-ranging stakeholders in play Kerr argues the universities’ success 
 is realized in this chaos by way of its adaptiveness, responsiveness, and flexibility, allowing it to 
 represent everyone and no one simultaneously.   


In summary, the purposes of higher education are numerous, but depend greatly on the 
 perspective of the stakeholder.  Castells tells us it is an institution that develops and shares 
 ideology, creates elites, generates knowledge, and trains the labor force.  Trow describes a tale of 
 two ideas in the private versus public life of the university, while Olsen gives us the tools to 
 dissect it from multiple perspectives dependent on the stakeholder’s context.  Gornitzka and 
 Maassen then show us, specifically with reference to Norway, that multiple steering approaches 
 can and often are applied, depending on the types of outcomes desired as well as the type of 
 entity attempting to be steered.  Finally, Kerr provides a glimpse from his experience as a U.S. 


university president, given all that we have now learned.  Kerr’s experience includes managing 
 the phenomena that is the U.S. collegiate sports program.   


2.2.  College Sports in America 


Craig Calhoun characterizes the diversity of American institutions as the systems most 
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distinctive feature (Calhoun, 2000).  These same features hold true in the collegiate sports 


systems that operate within American higher education universities.  Understanding how they are 
 organized and what their purposes and goals are, provides context to my larger theme of 


understanding the purposes of sports within higher education in Norway.    


The U.S. collegiate sports system is governed primarily by the National Collegiate 
 Athletic Association (NCAA).   The NCAA defines itself as a “member-led organization 
 focused on cultivating an environment that emphasizes academics, fairness, and well-being 
 across college sports” (NCAA, 2021).   It has become a billion-dollar organization embedded in 
 the fabric of American higher education, which has raised numerous controversies’ including 
 academic integrity, dark money in recruitment, and over-commercialization on the backs of 
 unpaid students.  It begs the question of how it came to be that sports became such a significant 
 component of the American higher education system.   


David Rose defined the controversy of college sports through the lens of two specific 
 questions.  First, he asks if college athletes are professional or amateur, and secondly, are college 
 sports programs education or entertainment (Rose, 1985, pp. 143-144)?  He goes on to 


characterize universities within this controversy by labeling them “the establishment, the 


reformers, and scholars and radicals” (pp. 144-147).  The establishment describes the view that 
college sports are amateur, and commercialism is necessary to fund it but within reason, thus 
requiring greater regulation by the NCAA.  The reformers believe college sports need new 
leaders that will uphold collegiate sports to its moral obligation or make division one (the top and 
most professional in nature) professional and establish a new structure with less commercialism.  
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The scholars and radicals believe college sports are already professional without the title, making 
 the problem one of definition and desire to hold on to the old ideals that college athletics is not 
 professionalized (Rose, 1985).   


Rose extends the discussion to conclude that it is the institutional response to market 
 demands that makes reform of any type nearly impossible (Rose, 1985).  The pressure placed on 
 institutional leaders who feel the need to maintain sports programs as a means of institutional 
 prestige, serves as the foundation of the collegiate sports debate in the U.S.  Given the high 
 degree of fragmentation and subsequent number of ambiguous goals any activity can be justified 
 as a means of promoting those goals (Gross, 1968).  In this we see a tension build.  All 


stakeholders believe their work is in the best interest of the institution, while others may see it as 
 a threat to their very being.  This shows us that sports share similar characteristics to the 


university at large, which also experiences these conflicts as Castell’s and Trow point out.   


2.3.  Historical Context 


There is a wide body of literature surrounding the history of sports within higher 
education in the U.S.  For the purposes of this literature review we will sharpen our focus 
through what former University of Michigan President James J. Duderstadt describes as three 
basic stages for the evolution of collegiate sports.  He sarcastically describes the ‘Amateur 
model’ as the first phase, which was highly unorganized and amateurish in nature, but lent itself 
to the hiring of outside talent to help teams win while having little to do with education 
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(Duderstadt, 2000).  This era included the first collegiate contest between Harvard and Yale in 
 rowing, the formalization of collegiate football, and the passing of the Morril Land Grant Act of 
 1862.  Kerr describes this phase, emphasizing particularly the 1920’s, as an establishment of new 
 contacts for the university, highlighting the public’s interest in collegiate sports for entertainment 
 (Kerr, 1963).   


The second phase Duderstadt describes is the ‘exhibition’ phase (Duderstadt, 2000).  The 
 advent of radio and increased media exposure of collegiate sports raised the stakes leading to an 
 increased pressure to procure winning teams, which created the motivations for abuse and 
 cheating (Duderstadt, 2000).  This phase also generated some of the first scrutiny of collegiate 
 athletics, some of which still holds true today.  The 1929 Carnegie Report on College Athletics 
 noted concerns at the increasing commercialism and professionalism of college football.  In the 
 1950’s, the N.C.A.A began implementing policies related to business objectives, including 
 regulation of television coverage and ticket sales (Sperber, 1989).   


Duderstadt describes the 1960’s and beyond as ‘show business’ (Duderstadt, 2000).  To 
 illustrate this era, Allen Guttman describes a scenario in A Whole New Ballgame, An 


Interpretation of American Sports, in which Louisiana State University had to choose between 
 shutting down their well-known literary publication, the Southern Review, or purchase a fresh 
 supply of meat for the team’s mascot, which was a tiger (Guttman, 1988).  “No contest.  The 
 tiger won…but it is difficult to imagine a similar choice at Oxford, the Sorbonne, or Tubingen.” 


(Guttman, 1988, p. 101).   
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When we consider the foundations of American higher education and their connection 
 with Oxford and Cambridge, it causes us to question why their rowing or track and field clubs, 
 which began earlier than American sports clubs, have remained in the hands of the students, 
 while in the U.S., sports activities have been absorbed by the institution and turned into a 
 massive economic enterprise.   


One attempt at explaining the unique relationship American higher education has with 
 sports was devised by Donald Chu.  He describes a purpose or desirable function of universities’ 


as “a societal legitimized understanding of what the college/university should strive to do and the 
 means to be employed to reach those goals” (Chu, 1985, p. 36).   


Chu puts forth the argument that the Morril Act led to institutions of the time basing their 
 curriculum on the development of intellectual culture as opposed to most of society's view of 
 promoting work and survival over education (Chu, 1985).  He continues to argue that the ensuing 
 enrollment boom in higher education left education up to the states, creating what Knoles 


referred to as a lack of uniformity in the 'theory of education' (Chu, 1985).  Institutions thus 
 lacked a consistent stream of funding and sports, it was felt, could alleviate some of the financial 
 pressures the institutions faced (Chu, 1985).  Chu cites Veysey, who expands slightly on this 
 position arguing that industrialization, democratization, and expansion were the driving force 
 behind universities opening their doors to more students, as well as expanding into areas such as 
 sports to fulfill a demand for social and personal development (Chu, 1985). 


Chu expands on his position, highlighting that in many institutions’ establishment of a 
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board of regents, or similar governing body, they were often filled by well-known businessmen 
 with a business-minded approach to institutional management.  This resulted in a lack of 


educationally focused individuals, which may have kept sports out of the eye of commercialism 
 (Chu, 1985).  This contributed to the practice of evaluating an institutions success in the same 
 way one would evaluate a business.   


Chu connects sports and university faculty to the problem, highlighting that the lack of 
 faculty personnel within the governing bodies of higher education institutions as one reason 
 collegiate sports drifted from the educational mission of the university (Chu, 1985).  Duderstadt 
 points out however that, “Faculty control (of governing athletics) is generally achieved through 
 two mechanisms: faculty bodies formed to govern intercollegiate athletics, and faculty 


representatives to athletics organizations such as the conferences and the NCAA” (Duderstadt, 
 2000, p. 113).   


Through this historical lens, one begins to recognize two key developments.  First, that 
 what started as fun and games to meet the needs of students, evolved to serve as a tool for 
 universities to capture status and revenue, as higher education expanded throughout the U.S.  


Secondly, we see the formation of conflicts arising from an increased status of collegiate sports 
 with the academic world.   


  


2.4.  The Role of Sports on Student Choice 


In his book, Beer and Circus, How Big-Time College Sports is Crippling Undergraduate 
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Education Murray Sperber depicts big-time college sports programs throughout the country as 
 the opiate for the masses of undergraduates, who should be up in arms over a lack of quality in 
 their education package (Sperber, 1989).  He claims that universities use ever-increasing tuition 
 costs and student fees to fund the institutions research and graduate programs as well as the 
 excesses of college athletes and coaches.  One method Sperber claims institutions use is a 
 marketing concept referred to as the “New 3 R’s” (Sperber, 1989, p. 248).  This refers to 
 recruitment of new students, retention of current students and renewal of alumni support 


(Sperber, 1989).  He denounces the use of the 3-R approach through three basic points.  First, he 
 explains that those who support investment in sports programs only site rare examples of big-
 time programs that invest and become successful(Sperber, 1989).  Most programs, he claims, do 
 not go on to athletic success instead get lost in the anonymity of mediocre sports programs.  


Secondly, he refutes the ‘retention’ idea by giving examples that show the lower retention rates 
 at big-time universities versus higher retention rates at smaller, more academically inclined 
 institutions (Sperber, 1989).  The argument highlights the effectiveness of attending to smaller 
 class sizes, rewarding of teaching, and establishing a community based on shared educational 
 values.  The last idea, ‘renewal’ Sperber claims is the myth “most deserving of a silver stake 
 through its heart…” (Sperber, 1989, p. 256).  Citing a U.S. News and Report “Alumni Ranking” 


he displays the top ten universities list which, except for Duke University and Notre Dame, 
 contain no other top division football school on the list (Sperber, 1989).  Instead, he highlights 
 seven of the ten as Ivy League Institutions.  


These market driven concepts linking collegiate sports success and student enrollment 
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are, whether real or perceived, a result of strategic choices by higher education leaders to align 
 with societal expectations which I will dive into in the next section and regarding the purposes of 
 higher education specifically the expectation that more students need to be prepared for the labor 
 force.   


2.5.  Sports and Society 


Higher education reflects societal needs and demands as does sports.  Understanding how 
 sporst manifests itself in the societal realm helps establish a rationale for understanding the role 
 of sports in higher education.   


James Michener describes several means by which people participate in sports including 
 as a spectator, mild to vigorous participant, therapeutic participant, and social participant to name 
 a few (Michener, 1976).  Kluckhohn’s statement expands on the purpose of sports when he 
 writes that “Any cultural practice must be functional, or it will disappear before long…It must 
 somehow contribute to the survival of the society or to the adjustment of the individual” 


(Kluckhohn, 1949, p. 39).   


Cozens and Stumpf describe a few of the foundations of sports that contribute to the 
survival of society, particularly American society, while looking at spectator sports as a 
fundament of democracy.  They describe; the ‘competitor’ as a means for gaining attention as 
established at a young age, aesthetic appreciation as we experience in the case of art and music, 
and ritual of ceremony that draws people together in creating a sense of “oneness…an 
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indispensable ingredient in a successfully functioning culture” (Cozens & Stumpf, 1953)(Cozens 
 and Stumpf p. 284-293, 1953).   


Moving into the Norwegian context Giulianotti, whom I refer to in the theoretical 
 framework, investigates Nordic physical culture through the lens of globalization (Giulianotti, 
 2021).  He concludes that the Nordic physical culture is both clearly influencing the world 
 outside itself as well as being influenced by external global culture.   


Enjolras and Wahldal take the conversation over to the policy realm in their investigation 
 of two case studies from 1999 and 2002 in which they ask if a neo-corporatism framework was 
 present in the policy development process.  They concluded that neo-corporatism was not used 
 and that it appears an increasing politicization by the Norwegian Olympic Committee and a 
 greater desire by the department of Sports Policy to exert direct control over the NOC are the 
 driving forces in establishing a modified approach to policy development in sports based on 


“clientela relationships and policy community relationships” (Enjolras & Waldahl, 2007).   


Houlihan and Kristiansen analysed the development of private sports schools in Norway 
 and the processes’ relationship with democratic values.  Using Kingdon’s multiple streams 
 framework they come short of concluding but heavily insinuate that governmental inaction 
 served as a policy path in allowing private sports schools to flourish in Norway (Kristiansen & 


Houlihan, 2015).   


   Here we see that sport, like many disciplines and subjects found in higher education, have 
an important societal function, and is therefore engaged to be guided and regulated through 
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policy mechanisms just as many other societal institutions are.    


2.6. Summary 


I explained at the beginning of this literature review that I would look at the body of work 
 focusing first on research in and around the primary purposes of higher education, secondly on 
 sports within higher education and third the role of sports in society.  In each section I have tried 
 to take the focus from a wider lens in both subject and geography to a narrower viewpoint, 
 particularly to the Norwegian context.   


The research surrounding the primary purposes of higher education, specifically Olsen’s 
 work, provides us with categories which we can apply to explore the relationship between sports 
 and higher education.  Much of the literature relating sports to higher education comes from the 
 U.S. and shows the impact of the multiversity on the development of one type of higher 


education sports model.  The literature does not however compare very easily to Norwegian 
sports, both in and outside of higher education for a few reasons.  First, the historical context of 
U.S. higher education’s evolution and relationship to sports is uniquely influenced by their need 
for economic stability.  Sports became a tool for generating students, revenue, and prestige 
ultimately leading to its current controversial standing.  That controversy drives inquiry leading 
to a saturation of research and commentary on the world of college sports.  Secondly, it appears 
that the societal consciousness related to sports and what the purposes of sports are vary greatly 
between the two countries.  The Norwegian research in and around sports ultimately focuses on 
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human development and society while the American research tends to focus on the economics 
and organizational issues relating to a professional style sports system.  I referenced research 
centered on the role of sports in society, which while significant, also does not take on the 
questions of how higher education addresses or relates to sports within higher education in 
Norway.  It is at this juncture that my research questions focusing on the purposes of higher 
education, the position of sports within higher education and how sports relate to the primary 
purposes of higher education comes to light.    
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3.  Theoretical Framework 


I have chosen Olsen (2005), Gornitzka and Maassen (2000) and Giulianotti (2021) as the 
 main building blocks, based on the literature review presented in the previous chapter.    


Olsen’s four visions of the university provide a lens, by which to view all aspects of the 
 university in helping identify its purposes based on who it is serving or reacting to.  I will present a 
 version of this model later in the chapter, which adapts the visions to the context of sports and higher 
 education.  I will do this by working off Olsen’s description of the university as a self-governing 
 community of scholars, as an instrument for national political agendas, as a representative 


democracy, and as a service enterprise embedded in the markets (Olsen, 2005). The application of 
 Gornitzka and Maassen pulls my theoretical framework into the Norwegian context just as they 
 applied Olsen’s model to Norway where they concluded that reforms in the 80’s and 90’s helped 
 establish a mixed steering approach of Olsen’s sovereign, institutional and supermarket model 
 (Gornitzka & Maasen, 2000).   


This brings to light similarities in steering strategies shown by Enjolras and Wahldal’s 
(2007) analysis of sports policy in two case studies.  The case studies involved the adoption of 
the governments new sports policy and the regulation of gambling revenues, which greatly 
impacted the funding of sports in Norway (2007).  They analysed each case by identifying the 
actors involved, the characteristics of these actors’ relationships, and the nature of the process in 
reaching a conclusion.  Enjolras and Wahldal identified a modified or mixed-steering approach 
toward sports policy.  The change they uncovered indicated a move from a neo corporatist 
setting to a mixture of clientele relationships and policy community relationship (Enjolras & 
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3.1. Visions of Sports in Higher Education  


I mentioned, at the start of this chapter, Olsen’s four visions of the university.  Below I 
 apply this model through the lens of sports within higher education.  In adapting the model, I 
 leaned on Olsen’s emphasis of the internal and external visions as well as the conflicting and 
 shared values component (Olsen, 2005).    


In labelling the visions I made a choice very early that admittedly defined the vision 
 based on its ability to help describe the relationship between sports and higher education.  While 
 I have kept a reference to the service enterprise, just as Olsen does in his model, as an external 
 and conflicting vision, I modified the other visions to make them more relevant to sports in 
 higher education.   


Sport as a threat to academic life was inspired by Olsen’s representative democracy.  It 
 identifies as a conflicting value and can be characterized by a fight between sports as 


entertainment or recreation at the cost of academic resources, including time, money, space or 
 even focus.   


Sport as a service enterprise is also a conflicting vision and describes a scenario in which 
 the university opens itself up to outside parties with the intent of using sports as a tool for 


improving institutional prestige or economic status.  Conversely, this also opens the university to 
potential influence by external parties, who seek to use the universities sports platform for their 
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Sport as a student right and value-added service is an internal vision with shared values 
 as Olsen’s vision of self-governing scholars was.  This vision directs us primarily toward 


students and in some cases student athletes and is characterized through such things as the health 
 and fitness facilities, entertainment value of sports or academic offerings.   


Finally, Sport as a representative of societal interest is also a vision, which was informed 
 by Olsens university as an instrument for national political agendas.  Its shared values are aimed 
 at the way sports is represented in all of society.  Public health and general entertainment being 
 two primary examples of which stakeholders may include the public and politicians or 


government agencies.   


The Visions of Higher Education Sports model could be used to help inform policy 
 decisions, operational actions, or even cultural aspects in sports through any of the four visions 
 that seem most suitable for a given institution or state body.      


Taking the perspective in which, the visions are a descriptive tool made me realize that in 
the Visions of Sport in Higher Education Model, the stakeholders may change but that the actual 
visions displayed have a distinct purpose.  I envisioned it being used when one analyses a policy, 
or even a specific institution’s sports program, by investigating the policy or institutions and 
identifying if the characteristics in that case are reflected within a specific vision.  
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Table 1. Visions of HE sports. Developed by author based on Olsen (2005) and Gornitzka and Maassen (2000) 


Internal Visions of 
 HE Sports 


External Visions of HE Sports 


Visions with 
 shared Values 


Sport as a Student Right or 
 Value-Added Service 
 Stakeholders: 



• 
 General Students 


• 
 Student Athletes 

Characteristics: 



• 
 Health/fitness facilities 


• 
 Entertainment 

Campus Rallying Point


Sport as representing Societal 
 Interests 


Stakeholders 



• 
 Spectators


• 
 General Public


• 
 Public Health


• 
 Politicians


• 
 Alumni

Characteristics: 



• 
 Spectator Identity


• 
 Media Exposure
 State/city Identity

Visions with 
 conflicting values 


Sport as a threat to 
 Academic Life 
 Stakeholders: 



• 
 Professors


• 
 Dept. Leaders


• 
 Students


• 
 Administration 

Characteristics: 



• 
 Independent Athletic 
 Dept. 


• 
 Budget Deficits

Impact on academic  life 


Sport as a Service Enterprise 


Stakeholders: 



• 
 Sponsors


• 
 Media Outlets


• 
 Athletic Department  Personnel


• 
 University President

Characteristics: 



• 
 Used to increase institutional  profile 


• 
 Competitive  values

Packaged and Sold Externally


In my re-application of Olsen’s model (Table 1), one can view the role of sports in higher 
 education institutions as, a threat to academic life, a service enterprise, a student right or value-
 added service, and a representative of societal interest.   


Sport as a value-added service or student right resides in the model as an internal vision 
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because it was intended to focus on the universities provision of sports in numerous forms to the 
 student.  It is a shared norm because it does not emphasize a demand by one stakeholder to 
 another but refers to the offering of sports by the university as a right or value-added service, 
 making life on campus more inclusive, entertaining, and comfortable.  It takes the form of 
 recreational facilities, intramural activities, and even educational offerings many students seek 
 when choosing an institution.  This has come to be expected by prospective students as a part of 
 the institution in many countries and in many cases contributes greatly to the overall experience 
 of the student.  I have defined this as an internal vision with shared values because it is best 
 expressed as sports providing higher education with a benefit, which may include improved 
 health and entertainment for students. 


Sport as representing societal interest was intended to describe the communities demand 
 for sports, whether it be through educational and research programs in sports that contribute to 
 improved public health or alumni cheering for their alma-mater at the annual homecoming 
 match.  It is in this description of the public, who resides outside the university, expecting 
 something provided by the university that makes it external.  Politicians or governmental 
 agencies, representing the public, may influence what characteristics are relevant to the 
 institution or national context, but they do so in this vision through shared values including 
 public health research, entertainment, or national identity.  In the case of the American 


university, we see an investment of emotion and connectedness to a given sports team in many 
 instances that extend beyond alumnus and into the general population.  In the case of the 


Norwegian university, the literature shows a strong emphasis on sports within higher education, 
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focusing on research aimed at improving the living standard, as well as contributing to the 
 national identity by way of improved international results.  


Sport as a threat to academic life refers to, as I stated earlier, a battle for resources within 
 the institution between sports and academia, thus making it internal and conflicting.  


Competition for funding, competition for visibility in the community and beyond the institution’s 
 immediate community, and in some cases the motivation of the student themselves whose focus 
 may be more on sports than academic life.  A comparable and contrasting example of this could 
 include the professionalized collegiate sports model in the U.S., spending massive resources on 
 training facilities for their football team, while the science department operates in a dilapidated 
 lab.  


Sport as a service enterprise was defined as external and conflicting, not only due to the 
 vast resources it requires, but also because it opened the institution up to a world beyond the 
 campus that can both generate revenue while also consuming significant resources.  As an 
 extension of Kerr’s multiversity concept (Kerr, 1963), one sees numerous examples of athletic 
 departments in American universities utilizing sports as a product for marketing and even 
 presenting institutional prestige, leading to increased donor support, recruitment of a students, 
 and even merchandise and advertising sales.  


Giulianotti’s research was heavily influential in that he made it clear that Sport as a 
representative of societal interest is highly applicable in the Norwegian context.  He looks at the 
relationship between the Nordic model of society and what he calls physical cultures in a global 
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context.  He characterizes Nordic sports as being based on ‘sport for all’, collectivist values, and 
 friluftsliv or outdoor life (Giulianotti, 2021, p. 238).  He connects the physical culture in Nordic 
 society and globalization through five key points.  First, that ‘Nordic identities are experiencing 
 a growing transnational consciousness (2021, p. 241).  Second, Nordic physical cultures have 
 significant scaling, in that they provide a wide range of sports alternatives from the global, such 
 as in football (soccer), to the local, such as Telemark skiing (2021).  Third, the influence of other 
 physical cultures, through globalized media, has heavily influenced the Nordic culture (2021).  


Fourth, he questions if the impact of globalization on Nordic physical cultures is convergent or 
 divergent, suggesting that the form of these cultures may be convergent, while the content is 
 divergent (2021).  Finally, he refers to the overall influence of globalization, as shown in 
 examples of shopping centres, brand names, and pop culture, infiltrating physical culture of 
 Nordic physical culture (2021).   


3.2.  Summary  


This theoretical framework will provide the pathway for the remainder of my research in 
 several ways.  First, my adaptation of Olsen’s model provides a basis for categorizing any 
 common characteristics, that I may or may not recognize throughout the investigation process.  


Secondly, these categorizations will guide the development of my interview guide and influence 
 who I attempt to interview, as well as the nature of the questions I ask them.  Finally, 


Giulianotti’s views on the Nordic model and their physical cultures in a global context serve as a 
common denominator in the Norwegian context, when conducting the interviews and 
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interpreting the results.  Specifically applicable are the ideas of Norway’s transnational 


consciousness and Nordic physical culture’s scaling.  These two concepts specifically widen the 
impact of sports on society, making it a more relevant topic for higher education to address.   
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4.  Methodology 


I have chosen a qualitative approach for this study.  In this chapter I will describe my 
 understanding of the qualitative approach as well as justification for its use in this case.   


4.1. The Choice of Qualitative Research 


Brymann characterizes qualitative research as having to do with words rather than 
 numbers, as well as describing it as inductive, interpretivist, and philosophical.  He notes, 
 however, that not all researchers will adhere to all of them (Bryman, 2008). Qualitative research 
 offers the topic the opportunity to be investigated without the constraints and limitations of a 
 preordained process.  In this case the flexibility inherent in qualitative research allowed me to dig 
 deeper with interviewees because the openness of the process allowed them to freely provide 
 more depth compared to a closed question survey where the respondent is put in a position to 
 answer a direct question with no opportunity for follow up questions.  In this instance, it 
 provided the opportunity to ask and answer the question ‘why’ with the intent of exploring the 
 perceptions of people living within the topic of the research.    


Rossman and Rallis identify eight characteristics of qualitative research and the 


researcher (Rossman & Rallis, 1998).  They describe the research as taking place in the natural 
world, interactive and humanistic, emergent, and interpretive.  The researcher they describe as 
one who views the social phenomenon holistically, is self-reflective, and utilizes complex 
reasoning that is interactive.  These characteristics were evident in this research, through the use 
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of Joseph Maxwell’s Interactive Model of Research Design.   


4.2. The Interactive Model of Research Design 


The Interactive Model of Research Design can be characterized as a coherent method of 
 organization and structure that allows for continuous interaction amongst the key aspects of a 
 qualitative study (Maxwell, 2008). Maxwell justifies its use through three main reasons.  First, he 
 argues it identifies the key areas in which decisions need to be made, resulting in less likelihood 
 that something will be missed. Secondly, it puts emphasis on the true nature of design decisions 
 in qualitative research.  Thirdly, it provides a model for the structure of a qualitative study that 
 justifies the design decisions and the connections among them.  The interactive model’s use for 
 the purposes of this study most notably impacted the development of interview questions and the 
 analysis of the data but was present in virtually every aspect of the process, as described in the 
 following subsections.   


The model itself is simple in design, placing the research questions at the heart of the model, 
 flanked by the research goals, methods, validity, and conceptual framework.  It depicts a flexible 
 interplay among each component, while Maxwell emphasizes the close integration between goals, 
 conceptual framework, and the research questions on one hand and the methods, validity, and 
 research questions on the other (2008).   


The goals Maxwell describes as focussing on answering the why and the what including 
understanding the value of the study and who the researcher wishes to influence. The conceptual 
framework he explains revolves around understanding what is happening in the field you aim to 
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research, including the literature, theories, and personal experiences.  The research questions which 
 reside at the centre of the model aim to narrow the research focus by asking questions that 


specifically seek to understand the problem.  The methods refer to the techniques that will be used in 
 collecting data and analysing it to execute the entire strategy behind the research. Finally, the validity 
 asks the researcher to understand and explain how the results may or may not be correct, driving the 
 researcher to convince the consumer of the information’s believability (2008).   


In the subsections that follow I will explain how I utilized the components of the Interactive 
 Model of Research Design to execute my research.    


  


4.3.  Preunderstanding and Bias 


Maxwell, in describing the recognition of goals in qualitative research, emphasizes that 
 one cannot eradicate their personal goals from their research, but that they can develop 


awareness as to how these goals may influence the researcher’s decisions (Maxwell, 2008).    


The origins of this study began 15 years earlier, while I was a student who had only 
 recently moved to Norway and had little experience and understanding of the Norwegian higher 
 education or Norwegian sports environment.  The research was side-tracked for many years due 
 to career choices before being revisited in 2020.  This 15-year window impacted my 


understanding of Norwegian culture, the higher education system and Norwegian sports 
organizations and culture.  Additionally, my personal position in life changed dramatically 
having become a husband, a father, an employee, and a participant and leader in local sports 
clubs as well as elite sports programs.  While this evolution allowed me to develop a deeper 
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understanding that would later provide a foundation for my research questions, it also developed 
 the opportunity for me to develop greater bias in my personal understanding of the research 
 topic.   


Upon re-engaging the research, I undertook what can best be described as a self-


reflection conversation with my advisor, which revealed that I was potentially approaching my 
 research as an advocate with too much attention on my interest in sports rather than addressing 
 sports within the context of higher education.  I addressed these points with three concrete 
 processes.   


First, I redesigned my research questions taking the focus from a comparative inquiry 
 into the factors that lead to the development of collegiate sports in America, to an investigation 
 of the role of sports in Norwegian higher education as it pertains to the purposes of higher 
 education.  Second, I modified the data collection strategy from an analysis of existing 


documentation, research, and data to a semi-structured interview with key stakeholders within 
Norwegian higher education sports programs. Finally, I implemented a review process prior to 
each interview, in which I studied the interview guide with the intent of reminding myself of 
potential moments in the questioning when I could potentially be most likely to influence the 
interviewee and emphasize sports more than their role in higher education, as a sports researcher, 
teacher, or administrator.  These steps set the foundation, upon which the interviews and data 
analysis process would occur.  
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4.4.  Interviews – developing the guide and identifying respondents 


In developing the interview guide (Appendix A), I started by isolating each individual 
 research question with which to base my follow-up questions.  I then utilized the interplay of the 
 purposes, context, methods, and validity to shape the questions into their final product.  This 
 included broadening some questions to accommodate the context that the interviewer may be 
 representing, as well as ensuring that the questions were not overtly leading, which could impact 
 the research validity.  The final step in developing the interview guide was to have it evaluated 
 through the perspective of another person. In this case my advisor provided feedback that helped 
 to minimize potential for leading the interviewees.   


The next step in the process was identifying, contacting, and arranging a meeting with 
 subjects.  Brymann describes purposive sampling as a non-probability form of sampling that is 
 not based on random selection but instead a sampling based on strategic choices (Bryman, 2008).  


According to the online service www.studentum.no there are 14 higher education institutions in 
 Norway that offer sports related programs (Group, 2021). Through online research I identified 
 five higher education institutions geographically placed in the southern half of the country but 
 spread out to represent the core of the country’s population.  Three of the institutions contacted 
 provided at least one interviewee, resulting in representation from Oslo, Trondheim, and 
 Kristiansand. In two of the three cases the initial department member I contacted referred me to 
 another colleague who they felt was better positioned to perform the interview.   


I also requested interviews with representatives from the Norwegian Sports 


Confederation (NIF) and the Norwegian Olympic Top Sport (OLT) program, as well as the 
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Norwegian Federation of Student Sports which is a member of NIF.  I received one positive 
 response from OLT.  Finally, I also contacted a recent graduate student from the bachelor’s 
 program in a sports related field at the University of Agder in Kristiansand.   


Participant one was a highly experienced man, having studied sport science abroad prior 
 to moving to Norway, where he eventually served as faculty dean for several years.  His current 
 position at the University of Agder is as a professor within the sports faculty, focused on 


research and teaching.  He is described as sports academic through the remainder of this 
 research.   


The second subject was also a man, originally trained in sociology and only later 
 developed a focus on sports and its role in society.  Today he is a professor at the Norwegian 
 University of Science and Technology in Trondheim.  He is described as sports sociologist 
 through the remainder of this research.   


The third subject was a female who was new to her administrative leadership role at the 
 Norwegian School of Sports Sciences in Oslo but had previously served in a leadership role with 
 NIF.  She was also previously an elite-level athlete, who studied while competing.  She was able 
 to provide insights from both the university perspective as well as the perspective of NIF.  


Through the remainder of this research, she will be referred to as administrative leader.   


The fourth subject was a male who had a role as a development consultant at OLT 
splitting time between two of their locations, in Oslo and Agder.  He had previously performed 
and coached at an elite-level of sport and was also a graduate of a sports related field at the 
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University of Agder.  He is referred to as development consultant in the remainder of this 
 research.   


The final subject was a man who had recently graduated from the University of Agder 
 with a bachelor’s degree in a sports related field.  He was a non-traditional student in that he is 
 older, has children and was reinventing himself after a previous career as a small-business 
 owner.  He is referred to as student in the remaining sections of this research.   


Table 2:  Overview of Respondents 


Descriptive title for respondent  Role description and background 


Sports academic  Career academic who previously served in a 


leadership role within a Norwegian higher 
 education sports department.  


Sports sociologist  Career academic at a Norwegian institution 
 with a background in sociology who has 
 focussed his research primarily on sports and 
 societal themes 


Administrative leader  New to her role as an administrator at 
 Norway’s oldest and most well-known sports 
 university. She previously worked for the 
 Norwegian Sports Confederation and was an 
 elite athlete herself.   


Development consultant  He is employed at the Norwegian Top Sports 
 center where he helps create development 
 programs for top athletes in southern 
 Norway.  


Student  He is a recent graduate of a Norwegian 


sports program but notably a non-traditional 
 student who previously owned his own 
 business.  


Each of the interviews was scheduled for one hour.  The longest interview lasted eighty 
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minutes, while the shortest was forty-five minutes in length.  The interviews were conducted in 
 English although some Norwegian terms were used, which I later translated in the transcription 
 process.  


The interviewees were provided with a consent form (Appendix B) that included an 
 overview of the nature of the questions in addition to the consent agreement.  In all instances 
 there was a degree of discussion on email prior to the interview that included logistical 


information such as when to meet and through which channels.  There was also dialogue helping 
 them understand that I was interested in their experience and perceptions, not their specific 
 disciplinary expertise.   


It is notable that the interviews took place through an online video meeting to 


accommodate distance, but it was primarily for safety as the research took place throughout the 
 Covid 19 pandemic.  In all instances the interviewees were working from their homes at the time, 
 as part of the Covid 19 protocols implemented nationally. The videos were recorded and saved 
 directly on my personal computer.  I then played back the interview during the transcription 
 process, allowing to stop and start the recording as needed to record the dialogue accurately.  The 
 recordings have since been deleted.    


4.5.  Data Analysis 


Maxwell refers to Coffey and Atkinson when he states “I treat analysis as part of design 
and as something that must itself be designed” (Maxwell, 2008, p. 236).  He categorizes 
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qualitative analysis strategies into three groups, noting that it is likely the researcher will use 
 more than just one:  Categorizing strategies (coding and thematic analysis), connecting strategies 
 (narrative analysis and case studies), and memos and displays (2008).  In the case of this research 
 coding and thematic analysis along with connecting strategies was used.  While I initially 


intended to utilize a software program to assist with this process, I ultimately decided to do it 
 manually. I did however use a software program to note the extent of specific word counts and 
 weighted word counts.  I did this by copying and pasting the transcribed text into the software 
 program and noted the themes that emerged more than others and cross referenced them with my 
 own interpretations of the emerging themes.    


4.6.  Validity and reliability 


In discussing construct validity Kleven explains that “Empirical research, quantitative or 
 qualitative, has to link constructs to indicators” (Kleven, 2007, p. 224).  He argues that it should 
 not matter if indicators are identified, leading to constructs or vice versa, but that any inference 
 should be valid.  The process of validation becomes complicated when the indicators are not 
 numerical.  He suggests that a “communicative dialogue with the respondents may be a fruitful 
 way to get information about construct validity…” (p. 226).   


To infer that something is influenced by another thing refers to internal validity.  Kleven 
 argues that the way internal validity is applied in quantitative and qualitative research have 
 significant similarities essentially requiring a “rational assessment of alternative interpretations” 


(p. 229).   
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External validity, according to Kleven, refers to the “validity of inferences from the 
 context of the study to a wider context” (p. 229).  He is referring to the concepts of transferability 
 or generalization applied to people, time, or situations which can be addressed using rich 


descriptions of the researched topic.   
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5.  Results 


The purpose of this study was to understand the position of sports in Norway as it is 
 perceived by stakeholders within higher education and to understand how the position of sports 
 in higher education relates to the purposes of higher education.  Semi-structured interviews were 
 conducted with five stakeholders within the sports and higher education environments.  In this 
 chapter, the thematic structure that emerged from these interviews will be presented and 
 explained.   


The results will be presented through the perspective of the research questions.  I will 
 begin by examining the perceptions of sports in higher education followed by the purposes of 
 higher education and how they relate to sports.  I have chosen this ordering as it best reflects the 
 content of the interviews.   


5.1.  Perceptions of Sport in Higher Education 


This section will summarize through the respondents’ words and my interpretations of 
 their responses with regard to how they perceive the role of sport within higher education.   


The administrative leader was a former elite athlete, but later worked for NIF in 
developing training platforms for child and youth coaches.  Her present role working with 
curriculum at NIH had less focus on elite development, but she admitted that among the 
researchers’ elite sports are attractive areas of research, “So, I think many of the researchers 
really like to be around the top athletes and do research on that.” 
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While discussing an ongoing audit process with NOKUT the administrative leader, while 
 referring to the last time an audit had been performed, characterized the situation as:  


“No, in 2017. It was last time, and then they have big challenges…. Some 
 of the professors they have been there since the beginning. So it's a cultural 
 institution that they are very proud of. And in a way, my role, they wanted 


someone in this new position that I got, or it's not a new position. But I know they 
 wanted someone from outside to help modernize and bring in some new 


thoughts.” 


Her descriptions of organizational and structural changes at NIH along with the 


realignment of Norwegian Olympic Top Sport highlight the emphasis being placed on research 
 focused on children and youth. “And for the government, it's more important to have good 
 research on children and youth.”  She referenced it again later in the interview but this time in 
 the context of training students for the labor force:  


“Yeah, so that's how it is. Like, you need the competence, because that's what I 
have been like, talking about for many years now. The competence. It's so 
important to have a good children and youth sport, you need a competence. You 
can't just say that, oh, I played football or baseball 10 years ago, and then I'm a 
good teacher.” 
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