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                                                                                        5 Main findings

                                                                5.1 General situation

                                
                    The Faryab Survey attempts to measure the population’s perception of their own and Faryab’s 
 situation in general. In the survey, the respondents are asked if they think things in Faryab, in 
 general, are going in the right or wrong direction. The result in October 2014 shows that only 
 39% of the respondents believe things are going in the right direction in Faryab today. 33% say 
 things are going in the wrong direction, while 28% say that the province is going some in the 
 right and some in the wrong direction.  


Figure 5.1 shows the result on this question throughout the nine waves. Previously the results 
 have implied a negative trend where the number of respondents saying things are going in the 
 right direction has decreased and, at the same time, the number of respondents saying things are 
 going in the wrong direction have increased. But even though the proportion believing things are 
 going in the right direction is the lowest throughout the survey, the increase in the proportion 
 believing the opposite is not correspondingly large. The trend over the last two years is that more 
 and more believe it is a mixed situation, with some things going in the right direction while others 
 go in the wrong direction. 


Geographically people in the eastern and western parts of Faryab have a more negative view of 
 the situation where 49% and 41%, respectively, say things are going in the wrong direction. On 
 the positive side, 57% in the northern parts believe things are going in the right direction. 


       


15 The results are calculated as a percentage of those who have an opinion where the proportion of 
 respondents replying Refused or Do not know is small and does not affect the results. 


16 When comparing the results in a graph, the graph shows a gap indicating a year between the eighth and 
ninth wave (not 6 month as it is between the other waves). 
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Figure 5.1  In which direction do you think things in Faryab today are going? 


5.2  Security 


The perception of security in Faryab is stated directly through a question on how satisfied the 
 respondent is with the security situation. In October 2014, only 35% reply that they are somewhat 
 or very satisfied with the situation. This is the lowest percentage seen throughout the Faryab 
 Survey series. Figure 5.2 shows the result throughout the nine waves on this question. One reason 
 for the low percentage of satisfied respondents might be the security threats and incidents during 
 the election period. In fact, 43% of the respondents say that it was not safe enough to vote in their 
 local area in the run-off election 14 June (Section 5.4.3).  


Figure 5.2  How satisfied are you with the security situation? 
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The result shown in Figure 5.2 indicates a negative trend with a drop in October 2012 at the time 
 the PRT withdrew from Faryab. The result also indicates a seasonal variation; the respondents are 
 relatively more positive to the security situation in April surveys, while they are more negative in 
 October surveys. This seasonal variation might appear due to more insurgent activity during the 
 summer, i.e. prior to the October surveys, compared to during the winter. 


The areas of Faryab where most respondents are dissatisfied with the security situation lies in the 
 center: about 72% are dissatisfied with the situation in Center-North and Center. While in the 
 northern parts and in Maimanah + they are more satisfied with the situation: 50% and 41%, 
 respectively, say they are satisfied with the security situation. 


When asking about how it is today compared to a year ago, 11% say the security situation has 
 improved the last year, 53% say it is the same, while 36% express that it has become worse. This 
 is about the same as in October 2013. 


The respondents saying things are going in the right direction in Faryab (Figure 5.1) were asked 
 to give the main reason for why they think so. 24% of these respondents justify this optimism by 
 saying the security has improved or that the Taliban no longer exists in their area (Figure 5.3). 


Figure 5.3  Main reasons for why things are going in the right direction. (Note: This was a 
 single-answer question.) 


However, the same is seen when asking the respondents saying things are going in the wrong 
 direction: 28% of these respondents justify this negativism by poor security and the presence of 
 Taliban. 
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In the survey, respondents are also asked what the biggest problem in their local area is. 17% 


respond that lack of security is the biggest problem in October 2014 (Section 5.3 and 


Figure 5.10). This is the highest percentage saying insecurity is the biggest problem throughout 
 the Farayb Survey. 


5.2.1  Key security actors 


During the transition phase, the military forces of the PRT Maimanah operated as a partner to the 
 Afghan National Security Forces (ANSF). I.e. it was primarily the ANSF that had the 


responsibility to plan and lead operations, while the PRT had a supporting role. The objective of 
 this concept was to train and guide the Afghan security forces and at the same time help them to 
 provide security in the Faryab province. Since October 2012 the ANSF in Faryab has operated on 
 its own.  


The Faryab Survey attempts to measure the population’s perception of the key security actors in 
 its local districts, especially when it comes to ANSF. In October 2014, two years after the 
 withdrawal of ISAF, 43% of the respondents consider the Afghan National Police (ANP) to be a 
 security provider in their districts (Figure 5.4), whereas 8% express the same about the Afghan 
 National Army (ANA). A possible explanation for why more people consider the ANP to be an 
 important security actor is probably not due to a better impression of the police compared with 
 the army (as stated later in this section), but due to their area of responsibility: the ANP is 


recruited locally and continuously operates in the province as a whole, while the ANA is focusing 
 on the problem areas. Thus, the ANA has less visibility compared to the ANP, and the security is 
 worse in the areas where the ANA operates. This is evident looking at the differences when it 
 comes to presence of the police and army: 50% say they see the ANP once a week or more, while 
 only 31% say the same about the ANA.  


Comparing the waves, less people now say that ANP is a security provider. The previous results 
has been fluctuating around 60%. Less people also respond that the people themselves provide 
security in their area (18%), and that the elders or the Shuras provide security in their area (13%) 
(Figure 5.4). One reason for this might be that the Arbaki (a tribal security system) has become 
more important the last year – 15% say that the Arbaki is a security provider in their areas. Close 
to none has mentioned these as security actors in the previous waves.  


26 FFI-rapport 2015/00413 


Figure 5.4  Who provides security in your district? (Note: This is a multi-answer question, i.e. 


the respondent is free to answer more than one actor as the security provider.) 


The appearance of the Arbaki as a security actor may be a result of cultural aspects; this might be 
 the Afghan solution for solving the security concerns in the province. It may also be that the 
 national security actors are not present in these areas or that they are not doing a good enough job 
 in the area.  


The Afghan National Police 


All in all, the respondents have a positive view of the Afghan police. 68% believe that the police 
 are leaving a good impression on the people (Figure 5.5). This is a decrease since October 2013 
 (74%), but about the same as in October 2012 (70%). Still, 84% agree that the ANP is honest and 
 fair to the population, which is consistent with the results from the past four waves (Figure 5.7, 
 first graph).  


Figure 5.5  The impression of the Afghan National Police. 
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64% say they will report crimes to the police. This is a marked decrease and a negative trend 
 compared to the previous waves. About 80–90% said they would report crimes to the police until 
 October 2013 when it was down to 71%.  


One reason for the decrease might be that the ANP is not present in their area. Figure 5.6 shows 
 how often people see the ANP in their area. There is a marked drop after the transition where 
 about 45% see the ANP once a week or more, while half a year prior to the withdrawal of the 
 international military forces, in April 2012, 63% saw the ANP once a week or more.  


Figure 5.6  How often do you see the Afghan National Police in your area? 


47% of the respondents believe that the ANP has insufficient forces in their area, and 62% of the 
 respondents believe that they cannot operate on their own and need support from international 
 forces. Still, 71% agree that the ANP helps to improve the security (Figure 5.7). 
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Figure 5.7  Responses on four statements related to ANP. 


Even though the respondents seem to believe that the police help to improve the security and that 
 they are honest and fair, they also believe the ANP are corrupt: 63% respond that corruption is a 
 problem amongst police officers in their area. This discrepancy might be due to several reasons, 
 especially cultural factors: the expectations of the ANP might be low, the population might be 
 uncomfortable in criticising the authorities, corruption is part of how the society functions and 
 may not be considered a problem, and so on. 


Corruption 


The question regarding corruption in the survey is based on a Western definition of corruption 
 referring to payment for services the recipient is not entitled to by law. In a society like 


Afghanistan without a functioning tax system, collection of money by the representatives of the 
 local authorities falls into the definition of corruption. Therefore, corruption by the Western 
 definition may be accepted and it also may be considered as a good thing, by indicating that the 
 local authorities are eager in doing their job.  
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 The Afghan National Army 


All in all, the respondents have a good impression of the Afghan army (Figure 5.8). 72% believe 
 that the army is making a good impression in the province. This is about the same result as in 
 October 2013 (74%) and in October 2012 (70%), and does not follow the negative trend as seen 
 in the previous waves in 2010–2012. In addition, 85% agree that the ANA is honest and fair to 
 the citizenry, which is consistent with the results over the last two years (Figure 5.9).17


Figure 5.8  The impression of the ANA. 


68% believe the army helps improve the security, but at the same time, 53% think that they have 
 insufficient forces in their area. 59% believe that the ANA cannot operate on their own and need 
 support from international forces. 


Figure 5.9  Responses on four statements related to the ANA. 


       


17 Corruption amongst the ANA was not included in the questionnaire. 
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5.3  Development 


In the survey, the respondents are asked what the biggest problem in their local area is. This is an 
 open-ended, single-answer question, meaning the respondent is free to reply whatever he or she 
 feels like. As illustrated in Figure 5.10, the two biggest problems in the province is 
 unemploy-ment (18%) and lack of security (17%). Poverty comes up as third with 12%. The subsequent 
 problems do not distinguish themselves as much. 


Figure 5.10  The biggest problem in the local area. 


Table 5.1 below shows the top five biggest problems in the respondents’ local area throughout all 
 nine waves of surveying. Unemployment has consistently been number one throughout the 
 waves. But in the previous waves, unemployment has also stood out with a much higher 


proportion. In October 2014, about as many believes that unemployment and the lack of security 
 are the biggest problems (Figure 5.10). Together with unemployment, poverty has also recurred 
 within the top five problems throughout the waves. 
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Poverty  Illiteracy  Illiteracy  Illiteracy  Lack of  
 water18  


Corruption 


Table 5.1  The five biggest problems in the local area throughout all waves of surveying. 


Interestingly, lack of security appears in the top five list of problems only in the waves conducted 
 in October. This supports the theory of a seasonal variation when it comes to the security situation 
 (Section 5.2). 


5.3.1  Basic infrastructure and public services 


The respondents’ basic infrastructure and access to public services are assessed by both the 
 interviewers and the respondents themselves. The interviewers specifically assess the area where 
 each respondent live with respect to road conditions and access to water and electricity 


(Section 3.5). The respondents assess how satisfied they are with the basic infrastructure and 
 public services (Figure 5.11). The respondents are also asked if they believe the situation have 
 improved or not with regard to these issues, and what they think will happen in the year ahead. 


As seen in Section 3.5, 78% of the respondents live in areas with no or poor roads, and have 
 access to water and electricity a maximum of 1 day per week. Thus, it is no surprise that people 
 are dissatisfied when it comes to these issues; 60% say they are dissatisfied with the road 
 conditions and 62% with the supply of electricity (Figure 5.11). On the other hand, the topic the 
 respondents are most satisfied with is the availability of clean water (65%). However, the 
 difference between the more developed areas and less developed is evident: 86% of the 


respondents living in the more developed areas (category 1 and 2, Section 3.5) are satisfied with 
 the availability of clean water, while 62% of the respondents living in the less developed areas 
 (category 4 and 5) state the same. 


In general, people in the north and in Maimanah + are more satisfied with the infrastructure and 
 public services compared to other parts of Faryab. This does not come as a surprise seeing that 
 these are the most developed parts of Faryab when it comes to roads, electricity and water 
 (Section 3.5). 


       


18 Lack of water is the portion of those who lack both clean water and water for irrigation. 
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Figure 5.11  The respondents assess how satisfied they are with basic infrastructure and public 
 services. 


Even though people live under poor conditions and are very much dissatisfied with these, the 
 three issues the respondents are most dissatisfied with are the availability of jobs, job and 
 education opportunities for women and the security situation. This is in line with the previously 
 stated results in this section. In October 2014, 69% are dissatisfied with job opportunities, 66% 


dissatisfied with job and education opportunities for women especially and 65% are dissatisfied 
 with the security situation.  


The overall dissatisfaction is substantial. This is a concern as insurgents can exploit the situation 
 for increased recruitment and support. This is particularly a concern in relation to the great 
 dissatisfaction with the job opportunities. 


Despite the dissatisfaction, the respondents are in general more optimistic than pessimistic when 
 they are asked about the year ahead. This has been the case throughout the Faryab Survey series. 


And in October 2014 they are even more positive compared to the wave conducted in October 
 2013. For instance, 43% believe the job opportunity will get better a year ahead. One year ago, in 
 October 2013, 34% believed the same. And when it comes to the security situation, 41% believe 
 it will get better a year ahead, while the corresponding number in October 2013 was 32%.  
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 5.3.2  Reconstruction 


The respondents saying things are going in the right direction in Faryab (green line in Figure 5.1) 
 were asked to give their reasons as to why they thought so. Earlier reconstruction has been one of 
 the biggest reasons, but this year only 13% believe that things are going in the right direction due 
 to reconstruction (Figure 5.3).19  


On another question concerning reconstruction, only 14% say that aid projects (to the benefit of 
 the community) have been implemented in their area in the last year. This is a clear low-point 
 with regards to aid projects. The corresponding value in October 2013 was 23%. There is a 
 considerable way to go to reach the levels of 2010–11 where about half the respondents said aid 
 projects had been implemented in the last year (high-point of 63% in April 2011). 


One factor that is likely to contribute to this low-point is the larger proportion of respondents 
 living in the less developed areas of the province (category 4 and 5, Section 3.5). Only 8% living 
 in these areas say that aid projects have been implemented in their area in the last year, while 49% 


say the same in the more developed areas (category 1 and 2). This indicates that a larger part of 
 the aid projects in Faryab is implemented in the more developed areas of the province. 


The respondents who knew of aid projects were asked to mention what kind of projects these 
 were, and they were allowed to mention two projects. In total, 35% say that these projects are 
 construction of wells, while corresponding numbers for construction of bridges, vocational 
 projects (tailoring) and construction of schools are 26%, 21% and 20% respectively. These are 
 about the same kind of aid projects that are replied in the previous waves, although not always in 
 the same order. 


Geographically, more people in the north and Maimanah + have seen aid projects in their areas. 


36% in Maimanah + and 20% in the northern districts know of aid projects, while only 3% say 
 the same in Center-North. 


5.4  Governance 


When asked who has the most influence in their local area – the government, opposing 


government elements (mukhalafeen-e dawlat) or neither – 86% reply that it is the government, 
 and 11% that it is opposing government elements. Figure 5.12 compares the results from the nine 
 waves on this question.  


       


19 In average, during the first eight waves, 26% believed that things are going in the right direction due to 
reconstruction. 
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Figure 5.12  Who has the most influence in your mantaqa (local area)? 


The survey shows that a higher proportion of the less developed areas are under influence of 
 opposing government elements than the more developed areas. For instance, 12% of people living 
 in category 4 and 5 areas (Section 3.5) state that opposing government elements have most 
 influence, while 6% state the same in the more developed areas (category 1 and 2).  


5.4.1  Local government 


The overall perception of the government on different levels has been good, but with a declining 
support amongst the population. In October 2014, when asked to rate the performance of various 


The overall perception of the government on different levels has been good, but with a declining 
support amongst the population. In October 2014, when asked to rate the performance of various 
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